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Annual General Meeting of Hospice Hope - Charitable Incorporated Organisation no. 1169561  

 
Minutes of the Annual General Meeting of Hospice Hope held on Tuesday 4 May 2021 via zoom. 

 
Members present:  Glen Burn, John Gillions, Vera Harding, Carol Hill, Tony Hodkinson, Chris Knight, Kate 
Last, Peter Last, Lisa McMenamin, Linda Mould, Marjorie Nicholls, Stephen Plummer, Stewart Shepherd, 
Jan Shepherd, Roy Stobbs, Daniella Walton, Malcolm Watson, Marlene Waugh. 
 
Staff present: Jane Hagreen, Jim Vickrage 
 
Non-members present: Jean Harrison, Maxine Pepper, Delyth Perry,  
 
Apologies for absence were received from Ann & Tim Dawson, Sue Spiegler, Sue Stobbs, 
  
1. Appointment of chairperson for the AGM 
Peter Last, a member and trustee of Hospice Hope, offered to chair the meeting. It was proposed by 
Stewart Shepherd and seconded by Roy Stobbs that Peter Last be appointed as Chair for the meeting. The 
proposal was approved unanimously. 
 
2. Minutes of the previous meeting held 14 May 2019 
The minutes of the last AGM held 14 May 2019 had been posted on the website for all to view.  It was 
proposed by Lisa McMenamin and seconded by Kate Last that they were a true and accurate record.  All 
voting members in attendance were in favour. 
 
3. Reports and accounts  
A copy of the accounts was shared on the screen with everyone in attendance.  Peter reported the 
following: - 
Hospice Hope is in a sound financial position and has built on its successes over the past two years and 

has a closing cash balance for 2020 of £239,000. 

This has been an exceptional year in many respects and services have necessarily changed to reflect the 

condition we moved into with the pandemic and having to shut down all face to face services. 

The accounts for the year ending December 2020 

• Revenue stood at £172,000 for the year. 

• Income from events decreased from £27,000 to £13,000 

• Income from gifts and donations had decreased from £94,000 to £13,000 

• However, income from trusts and foundations had grown from £58,000 to £137,000 

• Other income had raised the sum of £9,000 

• Expenditure had increased from £112,000 in 2019 to £119,000 

Our fundraiser has had two remarkable years for obtaining funding through trusts and foundations enabling 

a number of new services to be set up and run successfully through the pandemic when face to face 

services were unavailable.  The charity thanks Caroline Mason for her exceptional work and achievement 

during this most difficult of years. 

The charity has 6 part-time members of staff and costs £3,770 a week to run. 

 

Peter thanked our Treasurer, and fellow Trustee, Linda Mould, for all her hard work over the year and also 

thanked all of our supporters for their contributions, big and small. 
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4. Auditors  
To confirm that the charity does not require a formal audit due to its income level and therefore there is no 
need to appoint auditors, but the charity will continue to require External Examination in accordance with 
the Charity Commission requirements 
 
5. Appointment of Charity Trustees and Officers  
5.1 Appointment of Trustees. Since no meeting was held in 2020, there are five trustees due for re-

appointment this year. 
 They are: Stewart Shepherd, Linda Mould, Peter Last, Bill Spiegler, Jan Shepherd.  In addition, 

John Gillions was invited by the trustees and accepted the role in January 2021 to bring a new face 
and new experience to the team. 

5.2 Officers were elected at the AGM in 2019 for a three-year term.  None have resigned and so there 
is no need to re-appoint until 2022. 

 
6. Members proposed resolutions  
There have been no resolutions submitted by members of the Charity for consideration in advance of the 
meeting. 
  
7. Report from the Chairman 
To update the attendees on the aims, objectives and strategic direction of Hospice Hope, its recent 
successes and short and long-term objectives. Presentation by Stewart Shepherd. 
7.1 Introducing the newly appointed Charity Manager, Jim Vickrage to attendees – it had long been one 
of the objectives of the Charity to appoint a Charity Manager to oversee the work and in January 2021, the 
trustees appointed Jim Vickrage as our Charity Manager.  Stewart introduced Jim and he gave the 
following brief outline of his experience: 
He had formerly worked for Nottinghamshire Air Ambulance where he had 11 staff and 200 volunteers 
working with him.  Due to the pandemic, he was made redundant in September 2020 and began to look fo 
a new post.  After interviews, he was offered the post with Hospice Hope and took up post on 4th January 
2021.  He is enjoying working with a fantastic team and is finding the work exciting and challenging.  He is 
looking forward to the rebranding and the move to a new building and enabling the charity to grow in the 
future. 
 
7.2 Stewart presented his report based on the past, the present and the future.  He spoke of how the 
pandemic had affected our ability to meet and care for our guests face to face and what the charity had 
done to enable contact to be maintained. 

• Everything possible had been moved online and a new member of staff employed part time to run 
this online service.  We now have at least one activity online every day of the week and many 
guests are taking part in them. 

• A partnership was set up with Enrych, the Rotary Club in Ashby and Hospice Hope to provide a 
“tablet loan scheme” for those guests who do not have the equipment to join online groups but 
would like to. 

• A new counselling service was set up early in 2020 and this is an extremely well-used service with a 
waiting list for both face to face and telephone counselling currently held. 

• Our Care Services Manager for Hope House had been furloughed when the lockdown was 
introduced and she was brought out of furlough to set up a Befriending Service which she had 
successfully done in her previous post.  This has been extremely successful and, to date, we have 
34 service users matched with a befriender with a further 5 waiting to be matched. 

• Our wonderful Café Leaders and Volunteers, along with trustees, have been telephoning the guests 
from the Support Cafes regularly and, since lockdown, have made in excess of 31,000 minutes of 
calls to the guests as well as delivering doorstep birthday cards, Christmas gifts, Little packs of 
Hope, Night at the Movies in a bag, and most recently Easter Eggs. 
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• The result of these initiatives is that we have increased our number of service users from 57 at the 
start of the pandemic to 115 at the end of March 2021.  Our staff and volunteers have worked so 
hard to keep in touch. 

• A further innovation for 2021 was to have our Lights of Love Service, usually held at The Ferrers 
Centre, on You Tube.  It was available until 18 January and had 484 views during the period over 
Christmas.  A great success and thanks to Jane and Caroline on that success. 

• As part of our partnership in the wider community, local schools held Harvest Services and donated 
the produce to Hospice Hope to be given to our guests.  How delighted they were to receive yet 
another “goodie bag” from children in the area. 

• Children were also at the forefront of our Poetry Competition which was held again last year with a 
superb video being produced with some of the poems written being “performed” and filmed for 
guests, volunteers and schools to view the result of their wonderful upcoming poets. 

• We are now looking at how and when we can reopen for our guests at both Hope House and the 
Support Cafes.  Our preparations are going ahead and we await final instructions from the 
Government in case there are any extra restrictions for any guest who might be classed as 
vulnerable. 

• It is hoped that our Counselling service and complementary therapy (which is also being continued 
via telephone calls and post during the lockdown) may be able to return to Hope House soon.  

• The next year is going to be an exciting one for Hospice Hope as we complete the rebrand and 
change our name to Bright Hope with the tag line of “strength for today and bright hope for 
tomorrow."  This is currently being worked on and finally: 

• We are moving forward with our new building with Bloors Homes providing everything for it except 
the land (plans, pre building surveys, planning application and building ready to move into) with the 
District Council stepping up with a lease for Bright Hope to lease land from them for the building at 
a peppercorn rent. 

• What an exciting year is in store!  And all the time we are gradually building partnerships with other 
organisations such as Enrych; other Hospice and Care services; Rainbows: Rotary Clubs; local 
businesses; Lions Clubs; Local churches. 

That concluded Stewart’s report.  
 
 8.  Any other business  
Stewart opened the meeting for any questions which attendees might have or suggestions that they might 
like us to consider.  

Mr. Knight suggested having Corporate membership for local businesses with a minimum fee of £100 per 
year.  Mr. Plummer also suggested a rise in the annual membership fee. 
Stewart replied that these suggestions will be considered by our trustees in the coming weeks. 
A question was asked in relation to Gift Aiding membership fees.  Our administrator informed the meeting 
that all possible gift aid donations were claimed and membership was no exception. 
 
There being no further business, everyone was thanked for their attendance and the meeting was closed. 
 
 


